BEHS5
BEZETE 1

2023 APAC i ¥ &

1. BE

2023 &£ 12 A 10 H—15 BIZ APAC BiHIENIFHM e E— A EHLE - TERSN

A RICDOVNT, TS K TAVMEAETH T,

-FPEAER 1L 2024 4F 7 A 25 BT APAC AUN\—REITKYTIREN, FF APAC BiHEi%
;:ETL/T:O

2. APAC FHlF—LiER

FfRHERa—T il =] Pt I 32 7E 1 B
TRANRT L Mr. Randy Querry A2LA (USA)
#IE (ISO/IEC 17025) Mr. Jason Tan SAC (Singapore)
SIS EBEE (ISO/IEC 17065) JAS-ANZ
[ E—hTOEH] Ms. Katheryn Lockyer (AUS and N2)
8% (ISO/IEC 17025) Mr. Avijit Das (Electrical) NABL (India)
SEMBELEEE (SO 17034) Mr. Randy Querry A2LA (USA)
3. FHME¥ER

FEEFEL AV AL E NI, BE . AT HICEET HaAMEIGEI -T=,

Cmi1

For the assessment of site calibration activities, there is no clear direction as to whether it is
sufficient for the assessment team to witness the calibration activities in the calibration
laboratory or there is a need to witness the site calibration at the premise of the clients of the
calibration laboratory to ensure consistent practice although it was noted there may be
difficulty to arrange for the witnessing at client’s premises.

[ISO/IEC 17011:2017; Clause 7.6.4]
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Cmi#2

In one of the suspended calibration laboratory records sighted, the laboratory has been
suspended since 18 October 2022. In the IAJapan Procedure, URP01S01, the procedure does
not provide clarity on the next cause of action to handle suspended CAB that is not responding
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to IAdapan. In this suspended calibration laboratory, noted that the Evaluation Committee
deliberated on the issues every 3 months, but did not receive any response from the calibration
laboratory. Eventually in the IAJapan internal audit conducted in August 2023, this record was
surfaced. After warning to the calibration laboratory that their accreditation status might be
withdrawn, the CAB finally submitted the necessary documents and then IAJapan conducted
a surveillance assessment. Note that suspension activity, has been cited in internal audit
findings in 2021, 2022 and 2023.

[ISO/IEC 17011:2017; Clause 7.11.1]
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Cm#3

Under the JCSS accreditation program, it is difficult to search for the Reference Material
Producers since the seven under this program are also calibration laboratories. This can make
it very challenging for an RM user to find.

[ISO/IEC 17011:2017; Clause 8.2.2]
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Cmi#4

Atesting laboratory under JNLA Accreditation Programme requested a reduction in scope two
months prior to the on-site surveillance. Approval was not received prior to assessment
planning; however, assessment team was instructed to witness on reduced scope.

[IAdapan URP01S01-05; Clause 2.3.2]

INLA BETOTSLDHAHRERMEBE L, TR/ —RASRAD 2 MhARINZEEOHENEERLT=,
EEBEORICABHABONEN =200, FlEF—LIZEEEH/ N TIETHLIIZIERSIN
1=.

4. RIE/MAEX G
2024 £ 1 BOrAVRADORIGIZDWNT, SHEF—LA~ERK,

Cmi1

IAJapan appreciates the comments and insights provided by the APAC Peer Evaluation team.
IAdJapan will begin to examine how to apply and its priorities the witnessing of the site
calibration activities with considering risks and difficulties. Then, we will add policies and/or
procedures to the relevant IAJapan documents.
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Cm#2

IAJapan appreciates the comments and insights provided by the APAC Peer Evaluation team.
As the evaluation team stated, |IAJapan found and recognized the issue in our latest internal
audit, and it is in process of corrective measures. Followings are our result of root cause
analysis and corrective action being implemented.
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Root Cause:

IAdapan continuously contacted with the CAB rand made deliberate the situation on the
Evaluation Committee (or IAJapan Board) every three months. In addition, we assure that
extending of the suspension makes minimum influence on the market substantially, since the
CAB couldn’t issue calibration certificates due to the suspension measure. This decision was
made because there were no specific criteria and examples in our procedure regarding the
cases other than extending the suspension.

Corrective Action:

IAJapan staff was already aware that it was undesirable to repeat the suspension decision
indefinitely. And, fortunately, the comment provided by the APAC peer evaluation team has left
a stronger memory on us.

To avoid recurrence, |IAdJapan will add examples to our documents those are not to be
appropriate for extending suspension, including example in case where there is no declaration
of intension or no concrete action plan presented by the CAB.
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Cm#3

IAJapan appreciates the comments and insights provided by the APAC Peer Evaluation team.
This evaluation was a good opportunity for us to know difficulties to find RMPs accredited
under JCSS program on our website by using JCSS search system as this system is mainly
designed to search JCSS calibration laboratories and not for searching RMPs alone.

Thus IAJapan is going to create a new web page for the JCSS RMPs listed and add URL link to
the individual information of JCSS-RMPs in order to easily access.
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Cmi#4

IAJapan appreciates the comments and insights provided by the APAC Peer Evaluation team.
IAJapan should have sent the notification regarding the reduction of accreditation to the CAB
at first. Then, we should have modified the on-site assessment schedule next. However, we
had proceeded both processes in parallel to make the modification of the assessment
schedule in time by the date of on-site assessment. This caused the reversal of the correct
order of the handling process.
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In order to prevent causing anxiety to CABs, we confirm that each IAJapan staff has recognised
the proper order of proceeding the accreditation process and we believe it makes us
implementing our accreditation process correctly.
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