
IAJapan 

Confirmation of 

the complaint 

Receiving and 

processing 

the complaint and 

entry in the form 

Initiating 

the process 

Cause analysis and 

planning corrective 

action 

report 

Designation of 

responsible person 

Validity evaluation of 

the complaints and 

countermeasures 

Direction of 

the countermeasures 

Complaints 

Implementation of 

corrective and 

preventative action 

Preparing a report 
Receipt of 

the report 

Valid? 

report the 

results? 

Depending on the complaints, 
・report to the Evaluation 

Committee 
・implement a surveillance visit 

・contact with the accredited 

organization and related 

bodies, and request them the 

countermeasures. 
・revise quality documents, and 

conduct an internal audit, etc. 

immediate resolution of the 

minor problems such as trouble 

of the webpage, and report to 

the informer. 

designate 

inform 

discuss 

direct 

report 

No 

Yes 

necessary 

Hearing or interim report as 

necessary 

unnecessary 

Complete the 

complaint procedures 

and compile records 

Summarizing the 

complaints and entry 

in the form 



(Note) Review request or appeals on handling to the Minister of Economy, Trade and Industry based on Administrative 

Complaint Review Act is required to be submitted to the relative department of the Ministry of Economy, Trade and Industry. 

IAJapan 

Validity judgment 

of the appealed 

contents 

Appeal 

valid 

request in 

writing 

Final decision 

Confirmation of 

the appeal 

receiving and 

processing the 

appeals and 

entry in the form 

Validity deliberation 

of the appealed 

contents 

Deliberation 

of the 

contents 

Noticing the 

rejection of the 

appeal 

Judgment based on the investigation group’s research 

invalid 

Organizing the 

investigation 

group under 

ASAB 

Reviewing the assessment results, etc. and conducting 

a hearing, etc. 

Compiling the results 

Following the documented procedure,  

if corrective action needed 

Noticing the rejection of the appeal 

Preparation of 

notification 

Complete the complaint procedures and compile records 

report 

report 

discussion 

advise 

advise 

Receipt of 

the result 

valid 

report instruction 

invalid 

instruction 

Including Quality 

Manager as 

secretariat 


